
SWOC Analysis of the Institute 

 

Strengths :  

 

• Adopted village ‘Wakharwadi’ received Rashtrapati Award. 

• Availability of the best infrastructure. 

• Qualified and research oriented faculty members. 

• Earn and Learn scheme for economically weak student. 

• Career counseling and competitive exam cell. 

• Students in university merit list and good results. 

• Student adoption scheme. 

• Good network of management and teachers with stakeholders. 

• Good network of management of Co-curricular, extra-curricular and extension 

activities. 

• Cordial atmosphere in college campus. 

• The college N.S.S. unit is excellent. 

 

Weaknesses :  

 

• No separate library building and no library automation. 

• Hostel facility is not available for students.  

• Major, minor, research projects are not submitted in large extent. 

• Weak in research consultancy. 

• No CC TV surveillance 

• Faculty representatives are not on the university bodies/ committees. 

• No collaboration with other organization. 

 

 

 

 

 

Opportunities:  

 



• To introduce multi faculty U.G. and P.G. courses. 

• To develop welfare mechanism for teaching and non-teaching staff. 

• Opportunities to collaborate with other organizations. 

• To introduce Need-based extension programmes. 

• Scope to organize various level seminars, conferences and workshops. 

• To introduce interdisciplinary courses. 

• To provide more research facilities to stakeholders. 

• To provide well equipped auditorium, hostels and library for stakeholders. 

• To start communication skills & soft skill courses. 

 

Challenges :  

 

• To generate funds for college development. 

• To get proposal sanction and implementation of various schemes of UGC and 

funding agencies. 

• To bring the rural/ tribal / and economically weak students in the main stream 

of education. 

• To provide job opportunities to rural students.  

• To develop research activities & research consultancy. 

• To make available the separate library reading room facility and hostel 

facilities. 

• To make MOU with other organizations/ Associations.    

 

  



 


